Full update:
Lockdown

e Scope: The scope of work includes installation of locks on existing doors for
classrooms and meeting areas that allows the occupants/instructors to lockdown
the facilities from inside in case of emergencies. The scope requires the
contractor to Investigate, identify, bid, and procure all required equipment.

e Contractor: Dan Lyman Construction, Inc.

e AJ/E: Allegion

e Schedule:
o In construction. NTP April 20, 2016
o Completion Date: August 30, 2016

e Budget:
o Funding source: Fund 41
o Total Project Budget: $838,000
o Expenditures to Date: $24,745
o Balance: $813,255
o Contract Amount: $409,462

Change in expenditures in the amount of $2,979.26 due to Kitchell PM fees and other
misc. reimbursable.

e Construction Update: The contractor procuring the materials. Materials are
expected to arrive on site first week of June 2016.

o During their initial survey of the doors, in preparation for installation of new
hardware, Contractor noted holes in some of the doors and identified what
might be asbestos. Contractor requested District engage and contract an
environmental consultant to perform a test. Citadel Environmental
completed their test 5/18/16. Test results are due 5/25/16. Potential
Impacts: If test results are positive for hazardous material, the existing
scope of project will need to be modified to include replacement of the
door(s).

o Per contractor, 80% of the Hardware is now on site. Crews scheduled to
start work Tuesday June 14™. The first building will the HLS and Physical
Science.



